CARLSBAD TOURISM BUSINESS IMPROVEMENT DISTRICT

City of
Grant Gyidelines Carisbad

FISCALYEAR2019 - 2020

1. Grant Program

The Carlsbad Tourism Business Improvement District (CTBID) Grant Program is a program developed by the CTBID,
an assessment district created by the hotels in Carlsbad to administer marketing and visitor programs to promote
the City of Carlsbad as a tourism visitor destination and to fund projects, programs, and activities, including
appropriate administrative charges, that benefit hotels within the boundaries of the District. The objectives of the
grant program are to:

«  Fund projects or events that are going to increase the overnight stays in hotels;

«  Encourage the development of innovative tourism products;

+  Promote collaboration within and across sectors of the tourism industry;

« Reach important travel segments such as multicultural, family and senior markets;

«  Strengthen the marketing capacity of our partnering organizations; and

« Combine the resources of the CTBID and its tourism partners to leverage their collective
marketing efforts.

The grant program was created by the CTBID Board in 2008 setting aside 5% of the CTBID budget for grant awards
beginning with the 2008-09 Budget.

In Fiscal Year 2019-20, up to $75,000 will be available for grant awards.

2. Types of Projects Supported
CTBID Grants generally funds out-of-region marketing projects including festivals, performing & fine art events,
sporting events, youth events and history & heritage events.
A primary goal of the program is to promote overnight stays; therefore, one-day events are ineligible for support.
Added weight is given to projects that include a hotel tie in (e.g. special rate or package) and projects with high
attendance.

3. Grant Eligibility
The lead organization applying for CTBID grant funds must be:
An organization with a significant interest in the promotion of a tourist destination/attraction/
activity, or regional tourist promotion agency.
Promoting a destination/attraction/activity that takes place in Carlsbad.
The proposed project must occur between July 1, 2019 and June 30, 2020.
Grant recipients will be required to:
« Sign a letter of agreement binding their organization(s) to the terms and conditions set forth in
the funding guidelines, project proposal, and grant contract
+  Obtain pre-approval from CTBID Board for the media plan, advertising and collateral design paid
for by the grant

+ Acknowledge CTBID funding on advertising materials
«  Submit a final report detailing the results of the project and number of room nights generated

Grants are awarded annually and must be matched by the grantee organization one dollar per dollar awarded.
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4. Eligible Marketing Activities and Expenses
Grant funds may be used for the following marketing-related purposes only:

«  The purchase of recognized and audited out-of-region media advertising
(Includes print and broadcast media)
+  Printing and mailing costs for collateral materials
(Including guides, directories, and direct mail materials)
«  Mailing costs for direct mail campaigns
«  Creative costs up to 20 percent of the total amount of the grant
«  Web related costs, including web based advertising and development of new sections to existing web sites
«  Marketing efforts above and beyond normal marketing done in the past

5. Ineligible Marketing Activities and Expenses
The following activities cannot be covered by grant funds:

«  Staffing or personnel costs
+ Travel, food, lodging and/or entertainment expenses
+  Expenses not directly related to the approved program

6. Award Criteria

Projects will be selected based on whether the project meets the goals and objectives of the CTBID and the
following criteria:

«  Compelling nature of the project and its potential image impact for the region

«  Potential to attract significant numbers of visitors and to generate overnight stays
«  Strength of marketing and public relations plan, including partnerships

« Likelihood that project will receive publicity outside San Diego market

«  Organizational capacity for and commitment to marketing

+ Potential to complement and enhance the CTBID’s regional marketing

«  Ability of project to be able to track and report number of room nights generated

7. Proposal Review Process

During the first year of the grants the CTBID Board will review grant applications. Applicants may be interviewed
or asked to provide additional information as part of the review process. CTBID’s board of directors approves final
grant recipients.

8. Distribution of Funds and Grant Reporting

Funds are disbursed on a reimbursement basis. CTBID will reimburse grantees upon receipt of the final report
detailing the results of the project along with copies of the pre-approved advertisements and collateral materials
supported through the grant. The request for payment will accompany the final report and will include a detailed
account of grant related and matching expenses.

9. Grant Application Submission and Timetable

Submit To
Carlsbad Tourism Business Improvement District
Attn: Cheryl Gerhardt

Grant Application Timetable

1635 Faraday Ave June 14, 2019 | Grant Guidelines Available

Carlsbad, CA 92008 Julys, 2019 Grant applications due to city office by 5 p.m.
760-602-8553 fax July 2019 Grant applications reviewed by Visit Carlsbad
cheryl.gerhardt@carlsbadca.gov July 2019 Grant recipients announced

Questions? Call Cheryl Gerhardt 760-602-2468

1635 Faraday Ave. - Carlsbad, CA 92008 - 760-602-2425 - www.carlsbadca.gov



CARLSBAD TOURISM BUSINESS IMPROVEMENT DISTRICT

City of
(Grant Appllcatlan C&ﬂsgad

FISCALYEAR 2019 - 2020

DUE DATE JULY 5, 2019
Please complete the following application. You may attach additional pages if necessary.

Applicant Information

Name of Applicant CarlsbadViusic Festival

Address P.0.Box 2430,CarlsbadCA 92018

Phone (310)293-2235 Email  becky@carlsbadmusicfestival.org
Contact Name BeckyGoodman Contact Phone  (310)293-2235
Federal Tax ID # or Social Security # 26-3969347

$ Amount of Grant Request $5,000

Program Description/Scope (Please use additional pages if necessary but no more than 3):

Describe your program

The 16thannualCarlsbadVusic Festivalwill offer the SanDiegocommunitya 3-daysummercelebratiorof “adventurousnusicby
thebeach”held August2-4,2019,in thecharmingseaside/illage of CarlsbadTheFestival,called“one of thearea’smostinnovative
musicshowcasesby KPBS, featuresdozensof performancesf creativemusiccuratedby FounderandArtistic Director,
composer/violinisMatt McBane.The 2019Festivalwill includeconcertsn multiple venueghroughoutCarlsbadvillage, abeer
gardenfood trucks,andartisanmarket.Performancewill featureaneclecticmix of creativeandadventurousnusicincluding
contemporarglassicaljndie rock, world music,electronic jazz,aswell asthosethatcombinegenres. (Continuedon attachment.)

How will the program benefit Carlsbad tourism?

The CarlsbadMusic FestivalbenefitsCarlsbadourismby attractingmorethan5,000individualsandfamiliesto dozensof concerts
within thecity. Thisyear,the CarlsbadMusic Festivalis focusedon securingbiggerartistnamesn aneffort to attractalarger,more
diverseaudienceo Carlshad.Justover 15%of attendeegarefrom Carlsbadwith approximately50% of Festivalattendeesoming
from within SanDiego County.Theremainingaudiencanembersareout of town visitorswho aredrawnto the FestivalandCity of
Carlsbadrom citiesthroughoutSoutherrCalifornia, the Pacific Northwest the EastCoast,andMexico. The Carlshadviusic Festival
is a significanttourismmagnetresultingin thousandsf dollarsof businesgor local restaurantsshops andhotelseachyear.
Additionally, the CarlsbadViusic Festivalraisesthe profile of the CarlsbadasatouristdestinationMany of thesemusicfansreturnto
Carlsbadhroughoutheremaindef theyearwith family andfriends.Ona"PlanYour Stay"webpageCMF promoteghe Visit
Carlsbadvebsite hotels,andotherattractionsncludingMuseumof Making Music, BuenaVista Lagoon,andNew Village Arts.

Projected # of out of town visitors 3 400 Projected # of overnight stays 00

Applicant Background

This applicant is a (an) Non-Profit [] Local Public Agency [ ] Other
[] For-Profit [] Individual
Years in Business 15 Number of Employees Number of Volunteers

(Please attach an organization chart, if available)
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Names of Officers and Board of Directors

Name  Fr, DoranStambaugh Title  President
BryanSnyder Treasurer
BeckyGoodman Secretary
JamesRosenfeldPeterRoberts Members-at-Large

Experience in Program Area

Foundedn 2004by composeMatt McBane the CarlsbadMusic Festivalstrivesto enhanceCarlsbadCaliforniaasa culturalcenter,
engagingliverseaudiencesndprovidingwide accessibilityby integratingeventswithin communityspaces.The CarlsbadMusic
Festivalhasbeenpresentingconcertof uniqueandadventurousnusicin Carlsbador 15 years.The 16thannualCarlsbadMusic
Festivalwill takeplaceAugust2-4,2019.The Festivalcontinuego expandits offerings,attractingworld-renownednusiciansand
gainingprestigewithin themusicworld. As the CarlsbadMusic Festivalhasgrown, it hasrecruitedexperiencedtaff memberdo
produceits programmingaswell asdevelopedwo newconcertseriesin thewinter andspringthatareofferedto bothresidentsand
tourists.

Financial Capabilities/Budget

Current funding sources and levels (identify source of matching funds) also please detail out what the grant funds would be spent on

CarlsbadBID grantfundswill beusedto increasemarketing/publicityefforts, attractinga largeraudienceo the CarlsbadMusic
FestivalandincreasingCarlsbad'souristindustry. Marketingvehicleswill includeadvertisingwith LA Weekly, OC Weekly,88.5
FM, KPBS,KOCT, SD ReaderFacebooladstargetinga 50-mileradius,andsendingdirectmail piecesto residentswithin Orange
CountyandSouthSanDiego County. In the pastyear,CMF hasreceivedgrantsfrom the SAHM Foundation($25,000) ,Countyof
SanDiego($10,000) City of Carlsbad$3,500),CaliforniaArts Council ($5,000),Ditson Fund($2,000)andthe Betty Scalice
Foundation($2,000)to supportthe event. CMF alsogetsrevenuerom ticket, concessiongndmerchandissalesaswell as
donationdrom individuals,which hasdoubledin the pastyear.

Reporting Requirements

A report on how the funds were spent and number of room nights generated will be required to be filed with the
CTBID. Proof of program expenses (ie receipts) are required to be held for two years during which time the CTBID
reserves the right to audit the records.

We agree to adhere to the reporting requirements described above. Yes [/ No []

Other Requirements

Grant recipients will be required to recognize on all printed material that grant program is funded in part by
the CTBID.

Certification
|, the undersigned, do hereby attest that the above information is true and correct to the best of my knowledge.

Signature Title Date
@Jj@m@‘ ManagingDirector 7/5/19
( Clear Form ) ( Print Form )
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	Program Description: The 16th annual Carlsbad Music Festival will offer the San Diego community a 3-day summer celebration of “adventurous music by the beach” held August 2-4, 2019, in the charming seaside Village of Carlsbad. The Festival, called “one of the area’s most innovative music showcases” by KPBS, features dozens of performances of creative music curated by Founder and Artistic Director, composer/violinist Matt McBane. The 2019 Festival will include concerts in multiple venues throughout Carlsbad Village, a beer garden, food trucks, and artisan market. Performances will feature an eclectic mix of creative and adventurous music including contemporary classical, indie rock, world music, electronic, jazz, as well as those that combine genres.   (Continued on attachment.)
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	Contact Name: Becky Goodman
	How will the program benefit Carlsbad tourism: The Carlsbad Music Festival benefits Carlsbad tourism by attracting more than 5,000 individuals and families to dozens of concerts within the city.  This year, the Carlsbad Music Festival is focused on securing bigger artist names in an effort to attract a larger, more diverse audience to Carlsbad.  Just over 15% of attendees are from Carlsbad, with approximately 50% of Festival attendees coming from within San Diego County. The remaining audience members are out of town visitors who are drawn to the Festival and City of Carlsbad from cities throughout Southern California, the Pacific Northwest, the East Coast, and Mexico. The Carlsbad Music Festival is a significant tourism magnet, resulting in thousands of dollars of business for local restaurants, shops, and hotels each year.  Additionally, the Carlsbad Music Festival raises the profile of the Carlsbad as a tourist destination. Many of these music fans return to Carlsbad throughout the remainder of the year with family and friends. On a "Plan Your Stay" webpage, CMF promotes the Visit Carlsbad website, hotels, and other attractions including Museum of Making Music, Buena Vista Lagoon, and New Village Arts.
	Projected # of overnight stays: 600
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	Experience in Program Area: Founded in 2004 by composer Matt McBane, the Carlsbad Music Festival strives to enhance Carlsbad, California as a cultural center, engaging diverse audiences and providing wide accessibility by integrating events within community spaces.  The Carlsbad Music Festival has been presenting concerts of unique and adventurous music in Carlsbad for 15 years. The 16th annual Carlsbad Music Festival will take place August 2-4, 2019. The Festival continues to expand its offerings, attracting world-renowned musicians and gaining prestige within the music world. As the Carlsbad Music Festival has grown, it has recruited experienced staff members to produce its programming, as well as developed two new concert series' in the winter and spring that are offered to both residents and tourists.
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	Financial Capabilities/Budget: Carlsbad BID grant funds will be used to increase marketing/publicity efforts, attracting a larger audience to the Carlsbad Music Festival and increasing Carlsbad's tourist industry.  Marketing vehicles will include advertising with LA Weekly, OC Weekly, 88.5 FM, KPBS, KOCT, SD Reader, Facebook ads targeting a 50-mile radius, and sending direct mail pieces to residents within Orange County and South San Diego County.  In the past year, CMF has received grants from the SAHM Foundation ($25,000), County of San Diego ($10,000), City of Carlsbad ($3,500), California Arts Council ($5,000), Ditson Fund ($2,000) and the Betty Scalice Foundation ($2,000) to support the event. CMF also gets revenue from ticket, concessions, and merchandise sales, as well as donations from individuals, which has doubled in the past year.
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